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Tom Rice
President,

Southern Plains Medical Group
Tom earned his Masters of Hospital Administration from Duke University in 1970 and has loved every career move. He has spent most of his professional career in Oklahoma and Texas, serving as a hospital administrator. In his early career and then working for several multi-hospital corporations. Moving to Oklahoma City in 1992, Tom served as the CEO of Southwest Medical Center and developed the Jim Thorpe Rehabilitation Hospital. In 1995 Tom merged these facilities into Integris Health and also became President of Integris Baptist Medical Center. In 2000 he co-founded several organizations that merged into HPI (Healthcare Partners Inc.) that own and manage hospitals, surgery centers, imaging services and outpatient rehabilitation. Tom recently was named the President of SPMG (Southern Plains Medical Group) that owns smaller community hospitals in Oklahoma, with plans to expand into Texas, Kansas and Arkansas. His long range goal is to retire healthy!
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[image: image7.wmf]Cathryn Hibbs, CEO of Deaconess Hospital has over 28 years of healthcare experience, She has performed in many hospital leadership roles, including serving as chief executive officer at hospitals in Kentucky, Illinois and Missouri and had most recently held the position as division vice president of operations for Community Health Systems, where her responsibilities included oversight of the 11 hospitals located within Oklahoma and New Mexico.  A native Oklahoman, Cathy spent her earlier years in her career at St. Mary’s Hospital in Enid, Oklahoma, where she served as the chief operating officer.  Cathy received both her  Bachelors and Masters degrees in Business Administration from the University of Texas and is also a fellow in The American College of Healthcare Executives.

STATUS OF HEALTH CARE IN OKLAHOMA
Oklahoma Healthcare – 2007

· “In most rural communities, the local hospital is the largest employer and the biggest contributor to the local economy.  When a hospital closes, it hits Main Street just as hard as it does the local medical community.  Few cities and towns in rural Oklahoma can survive that kind of blow.” Governor Brad Henry

Impact of community hospitals in the State of OK 

· 
55,081 hospital jobs

· 7.42%  of total employment

· $2.6B payroll and benefits total 

State of healthcare in Oklahoma 

·  OK ranked 47 in prevalence for smoking

·  OK ranked 44 in prevalence for obesity

·  OK ranked 50 in primary care physicians

·  OK ranked 45 in preventable hospitalizations

·  OK ranked 50 in cardiovascular deaths

·  OK ranked 43 in cancer deaths

·  OK ranked 48 in % of uninsured adults

·  OK ranked 44 in % of uninsured children

·  OK ranked 48 in % of adults > age 50 receiving recommended screenings and preventive care

·  OK ranked 48 in % of high risk nursing home residents with pressure sores

· OK ranked 48 in percent of nursing home residents who were physically restrained

· OK ranked 47 in Medicare 30 day hospital readmissions

· OK ranked 49 in % of home health patients with hospital admission

· OK ranked 45 in % of adults < age 65 who are limited in activities because of physical, mental or emotional problems

Oklahoma’s Challenge:  Ethically managing conflicting priorities.

Discussion will include guideposts used in fostering integrity, even when one is sometimes faced with conflicting priorities. 
	James D. Moore, FACHE
President, 
INTEGRIS Canadian Valley Regional Hospital 
[image: image8.png]As part of its commitment to comply with all federal health-care
program requirements in the conduet of its business. INTEGRIS has
established a Corporate Compliance Program and designated a full-time
Compliance officer to oversee it. All INTEGRIS employees and
coniraciors are responsible for supporting and adhering to the
Compliance Program and following the principles described in this
booklet. In certain insiances, You may encounier a compliance or ethical
siiuation where vou need additional guidance or direction. You should
first seek the guidance of vour supervisor or the INTEGRIS policy
manuals. You may also contact vour Human Resources consuliant. the
Compliance officer, or Integrity Line.

Employees are encouraged 1o alert management and the board. through
established reporting procedures. of ethical issues and poteniial
violations of law.

Questions {o asl yourseli:

1. Does the situation involve a vielation of law. regulation. or

INTEGRIS policy?
2. Daes the situation involve unethical behavior?

Tf ihe answer to either of these questions is yes. you have a duty to report
the situation.

Al





James is a native of Oklahoma City, Oklahoma. He is a graduate of Douglass High School in Oklahoma City and holds an Associate of Arts Degree from Rose State College in Midwest City, Oklahoma, a Bachelor of Business Administration Degree from the University of Central Oklahoma in Edmond, Oklahoma and a Masters of Science Degree from Trinity University in San Antonio, Texas. He is Board Certified in Healthcare Administration and serves as a Fellow in the American College of Healthcare Executives. In 2001 the American College of Healthcare Executives (ACHE) honored James with the Early Career Healthcare Executive Regent's Award
. As President of INTEGRIS Canadian Valley Regional Hospital, the hospital was recognized as one of the 2005 Top 100 Hospitals in the United States (as recognized by Solucient a health care information and data clearing house of Evanston, IL.). The hospital was also recognized as the Yukon Chamber of Commerce Large Business of the Year for 2006. James serves as a recent past Delegate of the American Hospital Association - Regional Policy Board, and a member of the Greater Oklahoma City Hospital Council. He serves on the Oklahoma Hospital Association’s Workforce Steering Committee and Council on Quality & Patient Safety. He also serves as a member of the Trinity University Department of Healthcare Administration - Advisory Council and the ACHE Regent’s Advisory Council. James has been employed with INTEGRIS Health for the past twenty-nine (29) years. He has been married to his wife Kristee for twenty-two (22) years where together they have three children. 

Mr. Moore will be discussing how health care providers are challenged on a daily basis to exercise extreme ethical standards as it relates to business conduct, regulatory compliance and medical decision making. Providers of health services engage the public at a time when the public is most vulnerable. Business and medical decision making should be driven by a set of guiding values that foster a culture of commitment and accountability. This presentation will highlight ethical implications of current and emerging issues in the health care field. The topic of medical tourism will also be introduced as one of the most challenging topics of today...
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The following excerpts from INTEGRIS employee’s handbook are provided by permission to OK Ethics to serve as examples of policies used to reinforce ethical behavior in the workplace.  

Please do not reprint without permission.
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INTEGRIS’ values can be identified by three simple but very powerful concepts of Love, Learn & Lead.

          
 Love
· Treat self and others with kindness. dignity and respect
· Be patient and forgiving 

· Serve others with a caring heart
       
        Learn
· Listen, ask and be open 

· lmprove every day 

· Understand our business  
· Create a learning environment

            Lead
· Seek and provide direction and vision 

· Expect and acknowledge excellence 
· demonstrate honesty

· Develop relationships
· Show courage to make a difference 

· Lead by example 
INTEGRIS Proper Accounting & Recordkeeping


All INTEGRIS records shall be prepared accurately, reliably, honestly, and in accordance with established finance and accounting procedures.  Entries of cost, financial or similar business information shall be made only to the regularly maintained books and records of INTEGRIS. No “off the books” transactions will be tolerated.  INTEGRIS maintains a system of administrative and accounting controls to: (a) safeguard its assets; (b) check the accuracy and reliability of its accounting data; (c) promote operational efficiency; and (d) encourage compliance with laws and regulations.  Employees are encouraged to report what they reasonably believe may be inappropriate financial activities.  No officer, director, or employee shall take any action to influence, coerce, manipulate, or mislead the auditor of INTEGRIS’ financial statements.

Questions to ask yourself:

     Am I honest in filling out expense reports, timesheets and/or other financial records?
INTEGRIS Conflict of Interest
All of us need to avoid conflicts of interest.  A conflict of interest occurs when a relationship or activity influences or impairs, or even gives the appearance of impairing one’s ability to make objective and fair decisions in the performance of his or her job or is contrary to INTEGRIS’ mission and interest.  In other words, you should not place yourself in any situation that might force you to choose between your personal or financial interests and the interest of INTEGRIS.

Employees shall not engage in outside activities during working hours scheduled for INTEGRIS and must not use INTEGRIS equipment, supplies or information in connection with any outside activities. 

Self employment or employment by others I permissible only if it does not adversely affect the employee’s job performance for INGEGRIS or create a conflict o interest.  No director or officer of INGEGRIS may become an officer or director of, or accept a position of responsibility with any other company without the approval of the board of directors.

Here are some instances in which conflict of interest may exist:  

· Director or indirect ownership of, or substantial interest in, a company that is a competitor or a supplier of goods and services to INTEGRIS;

· Acceptance of gifts (except as described in this booklet), payments or services from those doing business or seeking to do business with INTEGRIS;

· Serving as a director, officer, consultant or other key role with a company doing business or seeking to do business or competing with INTEGRIS;

· Hiring or contracting with a family member or friends to provide goods and/or services to INTEGRIS.

In certain instances, conflicts of interest may arise despite your best efforts to avoid them.  If such a situation arises, you should promptly and fully disclose to your supervisor  any business or financial interest or relationship you, or a member of your family, have that might reasonably be construed as constituting a substantial influence on your ability to meet your obligations to INTEGRIS.

INTEGRIS Conflict of Interest (continued)

Questions to ask yourself:

1) Do I ensure that my relationship with a competitor or supplier does not create the appearance of a conflict of interest?

2) Do I refrain from using system data or property for personal gain?

3) Do I protect information about INTEGRIS, suppliers or competitors from persons who could use that information for unlawful purposes?

4) Do I make sure that my family members are not involved in another business activity that might interfere with how I perform my duties as a system employee?

5) Do I disclose any potential conflicts of interest to my supervisor?
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INTEGRIS does not want to give or receive business obtained through the improper use of business courtesies, gifts or relationships.  It is against the law and system polity to give or receive an ‘remuneration” either in return for or to induce: (1) a patient referral; or (b) the purchase, lease or order of any goods, facility, service or item.  Remuneration is defined as anything of economic value, including a kickback, bribe or rebate, in cash or in-kind.  Even the opportunity to earn money may be considered remuneration.
INTEGRIS deals with many suppliers.  It is our policy to select suppliers on the basis of such factors as price, quality, performance and suitability of products or services, quality, delivery, service and reputation.  You should not accept or solicit any benefit from an existing or potential supplier that might compromise or appear to compromise your objective assessment of the supplier’s product or services.  

Your business relations with suppliers must be conducted at arms’ length both in fact and in appearance.  You should regulate your activities to avoid actual impropriety and/or the appearance of impropriety that might arise from the influence of those activities on business decisions of INTEGRIS or the supplier.  

Finally, you may not solicit or use your position with INTEGRIS to secure a special discount or other favorable treatment for yourself or others not extended by the supplier to all system employees. 

INTEGRIS Business Gifts, Gratuities & Customer/Supplier Relationships (continued)

This policy is not intended to preclude the acceptance or giving of common, non-cash courtesies provided that (a) the value of the gratuity is nominal in relation to the circumstances in which it is offered and accepted: and (b) it is not intended to influence a business transaction.  

Examples of acceptable gifts and gratuities include:

· An unsolicited, no-cash gratuity, such as food and refreshments.  

· Unsolicited advertising or promotional material, such as a pen, calendar, paperweight or similar memento;

· A gift from a personal friend or relative when it is clear that the motivation for the gratuity is the personal or family relations and not any existing or potential business relationships;

· Bonafide reimbursement for actual business expenses of travel, lodging and meals incurred during the course of one’s official duties and for which reimbursement is not also received from INTEGRIS 
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Periodic meals paid for by a supplier which occur in the normal course of business discussions or negotiations.

GARYL GEIST, PRESIDENT & CEO
VALIR HEALTH

Garyl Geist has served as President and CEO of Valir Health since coming to the company in 2001. Prior to Valir, Mr. Geist held the position of Chief Financial Officer for a national electronics company before opening and operating his own human resources firm. Under Garyl's leadership, Valir has received the 2006 OkEthics Compass Award, named one of the 2007 Oklahoma City's Metro 50 fastest growing companies for fifth consecutive year and also in 2007 & 2008 was recognized as one of Inc. magazine's nation's fast-growing private companies. Valir was the only Oklahoma healthcare company to receive this honor. Garyl loves being part of a company that offers its patients such high levels of integrity and compassion, and enjoys the challenge of helping maintain those standards during times of tremendous growth. Garyl also serves on the Board for Good Shephard Ministries and the OKC Chamber of Commerce Advisory Board. Garyl lives in Norman with his wife, Lynn and their three children, Conner, Caden and Lillie.


GUIDEPOSTS FOR ETHICAL DECISION-MAKING IN 
EMOTIONALLY CHARGED SITUATIONS

Sometimes, we find ourselves faced with having to make ethical decisions in emotionally-charged situations. It might involve the placement of a loved one in a nursing home or it could mean appropriate end-of-life care. Even on a day-to-day basis, we can be faced with challenges such as delivering disturbing news about an audit or an unpleasant truth to a co-worker.  Mr. Geist will provide some practical insights for keeping one’s ethical balance and perspective during difficult times.
Talking Points:

· Decisions concerning ethical treatment of a patient

· Decisions concerning ethical referrals of a physician

· Decisions involving ethics and patient choice

· Decisions involving ethics and end of life decisions

· Process of involving ethical decisions

1. Be informed as to your options

2. Focus on the facts of the situations

3. Ask yourself and your family to make their wishes known concerning the end of life decisions

4. Realize the medical staff has the same goals you do 

OKLAHOMA DO-NOT-RESUSCITATE (DNR) CONSENT FORM
I, __________________________, request limited health care as described in this document. If my heart stops beating or if I stop breathing, no medical procedure to restore breathing or heart function will be 
instituted by any health care provider including, but not limited to, emergency medical services (EMS) personnel. 

I understand that this decision will not prevent me from receiving other health care such as the

Heimlich maneuver or oxygen and other comfort care measures. 

I understand that I may revoke this consent at any time in one of the following ways:
1. If I am under the care of a health care agency, by making an oral, written, or other act of communication to a physician or other health care provider of a health care agency;

2. If I am not under the care of a health care agency, by destroying my do-not-resuscitate form,

removing all do-not-resuscitate identification from my person, and notifying my attending

physician of the revocation;

3. If I am incapacitated and under the care of a health care agency, my representative may revoke the do-not-resuscitate consent by written notification of a physician or other health care provider of the health care agency or by oral notification of my attending physician; or

4. If I am incapacitated and not under the care of a health care agency, my representative may revoke the do-not-resuscitate consent by destroying the do-not-resuscitate form, removing all do-not-resuscitate identification from my person, and notifying my attending physician of the revocation.
I give permission for this information to be given to EMS personnel, doctors, nurses, and other

health care providers. I hereby state that I am making an informed decision and agree to a donot-

resuscitate order.

__________________________
OR_____________________________________

Signature of Person Signature of Representative

(Limited to an attorney-in-fact for health care decisions acting under the Durable Power of

Attorney Act, a health care proxy acting under the Oklahoma Rights of the Terminally III or

Persistently Unconscious Act or a guardian of the person appointed under the Oklahoma

Guardianship and Conservatorship Act.)

This DNR consent form was signed in my presence.

__________________________

Date

___________________________

Signature of Witness

_____________________

Address

____________________________

Signature of Witness

_____________________

Address

CERTIFICATION OF PHYSICIAN

(This form is to be used by an attending physician only to certify that an incapacitated person

without a representative would not have consented to the administration of cardiopulmonary

resuscitation in the event of cardiac or respiratory arrest. An attending physician of an

incapacitated person without a representative must know by clear and convincing evidence that

the incapacitated person, when competent, decided on the basis of information sufficient to

constitute informed consent that such person would not have consented to the administration of

cardiopulmonary resuscitation in the event of cardiac or respiratory arrest. Clear and convincing

evidence for this purpose shall include oral, written, or other acts of communication between the

patient, when competent, and family members, health care providers, or others close to the

patient with knowledge of the patient's desires.)

I hereby certify, based on clear and convincing evidence presented to me, that I believe that

would not have consented to the Name of Incapacitated Person adminstration of cardiopulmonary

resuscitation in the event of cardiac or respiratory arrest. Therefore, in the event of cardiac or

respiratory arrest, no chest compressions, artificial ventilation, intubations, defibrillation, or

emergency cardiac medications are to be initiated.

_________________________

Physician's Signature/Date

____________________________

Physician's Name (PRINT)

_______________________________________________________________________________

Physician's Address/Phone

Witnesses must be individuals who are eighteen (18) years of age or older who are not legatees,

devisees or heirs at law.

It is the intention of the Legislature that the preferred, but not required, do-not-resuscitate form in

Oklahoma shall be the form set out in subsection B of this section.






General Disclaimer: Members of the Oklahoma Business Ethics Consortium frequently share information concerning various issues and  developments that may have legal implications.  The discussions, commentary, and handouts at Consortium meetings or presentations to other organizations are for general informational purposes only. They cover only some aspects of the subject topic, and do not constitute a complete legal analysis of the topic or how it might apply to any particular set of facts. Before taking any action based on information presented during a Consortium event, participants are encouraged to consult a qualified attorney. The observations and comments of presenters at Consortium meetings and networking are the views and opinions of the presenter and do not constitute the opinion or policies of the Consortium or any of its members. Presenters are respectfully requested to avoid profanity, preaching, politics and self-promotion during their lectures.  It is the responsibility of participants to demonstrate applicability of each program for demonstration of earned CPE credits, if applicable. 
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